









Concerns identified by an inspector about a school














1.	Ofsted inspectors (HMI and additional inspectors) visit schools for a wide range of purposes including, for example, in connection with subjects and surveys and initial teacher education inspections. In many cases, the work of the school as a whole is not the focus of the visit, but occasionally Ofsted inspectors nevertheless become concerned about the school’s overall effectiveness or about specific aspects of its performance, and feel that their concerns need to be followed up.  
2.	This document sets out a standard procedure for recording, reporting and responding to concerns and includes the relevant form to complete, Concerns identified by Ofsted inspectors, as an annex. All concerns about individual schools are referred to the relevant Regional Director. 
3.	This briefing does not apply to inspections being carried out under section 5 of the Education Act 2005 or monitoring inspections carried out under section 8 of the Act. 
Concerns about an institution that an inspector visits
4.	An inspector takes the following actions when s/he has concerns about an institution s/he is visiting.
a)	Records clearly (on the form on page 5) the nature of the concerns and the evidence for them. 
b)	Considers whether the concerns are serious; for example, if the inspector considers that the school is failing to provide an acceptable standard of education, or if pupils and/or staff are at risk. If the concerns are considered to be serious, the inspector contacts the national inspection help desk (via the national business unit helpline: 0300 123 4234) to discuss the issue before completing the form. 
c)	In the case of a safeguarding issue, the inspector follows the procedures set out in Ofsted safeguarding policy and procedures​[1]​ by contacting the national compliance, investigation and enforcement (CIE) team immediately via the helpline. The inspector reports the concerns clearly to the school, both orally and in writing. The following wording is used:
‘This visit has raised concerns/serious concerns about the school’s work/aspects of the school’s work. I will report these to the appropriate Regional Director in Ofsted, who will consider what action to take and may arrange an inspection of the whole school. This information will be made available at the next inspection.’
d)	Returns the completed form to the appropriate Regional Director.  
What happens to the information provided by the inspector?
5.	The Regional Director considers how to respond to concerns notified in this way, taking into account the nature of the concerns and the evidence for them. In the first instance, s/he checks whether the school has already been scheduled for a section 5 or a section 8 inspection. If this is not the case, and if the concerns are serious, s/he considers whether to arrange an inspection of the school or to take other action such as contacting the local authority or reviewing the timing of the next inspection. If the concerns, although significant, are not considered to be serious, the Regional Director considers whether the school’s next section 5 inspection should be brought forward. The Regional Director may contact the local authority to discuss the school and any actions which are being or need to be taken to address the concerns identified.
6.	If the concerns raise any issues with regard to the previous inspection report, these are made clear to the Regional Director who may, if the inspection took place within the previous six months, contact the inspection service provider for access to the evidence base. The Regional Director may discuss any matters arising from scrutiny of the report and the evidence base, if it is still available, with the lead inspector for the previous inspection and/or the inspection service provider.





Telephone number of school:	
URN:	
Local authority:	
Name of inspector reporting concerns:	
Division (where relevant):	
Nature of the visit during which concerns were identified:	
Summary of the concerns:	
Supporting evidence:	
Are the concerns serious:  	Yes/No
Have they been reported to the school orally and in writing?  	Yes/No
In the light of your concerns, should the director review the school’s previous inspection report and, if possible, the evidence base?   	Yes/No  

Please return this form as soon as possible to the appropriate Regional Director.















^1	  http://www.ofsted.gov.uk/resources/ofsted-safeguarding-policy-and-procedures
